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Township of Maplewood Community Forestry Management Plan

[l. Introduction

This 5-year Community Forestry Management Plan for the Township of Maplewood,
Essex County is prepared in accordance with the New Jersey Shade Tree and Community
Forestry Act, P.L. 1996, Chapter 135 to guide the Township in its efforts to create, protect,
sustain and manage a vigorous, healthy tree resource for the environmental, aesthetic and
economic benefit of residents, visitors and businesses.

The Township’s consultants, ForesTree Consultants (FTC), met with J. Todd Lamm,
Supervisor of Parks and Shadetree, to discuss various elements for inclusion in this plan. During
the meeting, FTC toured the Township to survey tree conditions. This plan organizes the goals
and objectives of the Township into the context required by the Act and outlines measurable
and meaningful implementation steps. Approval of this plan by the State Forester, following
favorable recommendation from the Community Forestry Council, will provide additional
liability protection to the Township under the New Jersey Shade Tree and Community Forestry
Act. Approval will also render the Township eligible to receive grant funds from the New Jersey

Forest Service to assist in the implementation of this plan.

Mission Statement:
To manage the forestry resource for the health, safety, and sustainability of the
Township of Maplewood’s community forest and shade trees for the economic and aesthetic

benefits provided to Township residents, visitors and businesses.

Goals and Objectives:
Many goals and objectives were discussed and evaluated between FTC and the
Township of Maplewood. The following goals and objectives form the basis for this 1 5-year

Community Forestry Management Plan:
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Township of Maplewood Community Forestry Management Plan

Goal #1:

To complete an inventory and assessment of all trees along Township-owned streets, in

parks, and around municipal buildings and grounds.

Objectives of Goal #1.
e To continue data collection by the Shade Tree Supervisor and Township engineer.
e Torecord locations via Geographic Information System(GIS) and produce GIS maps.
e Torecord tree species, diameter, height, structural condition, notable, historic, wires
and comments.
e To assign a unique identifier to each tree.
e To consider adding vacant spots and/or sidewalk conditions to data collected.

e To prepare a written assessment report for transmittal through the chain-of-

command.

Goal #2:

To “get back to” a tree pruning cycle on a pro-active schedule; one street at a time

rather than on an emergency/crisis basis.

Objectives of Goal #2:

e Toretain a full-time tree crew.

e To supply up-to-date equipment such as a new bucket truck, grinder and chipper.

e To contract “outside” Certified Tree Expert companies to help catch-up on
maintenance backlog.

e To prune each tree as needed once every 7-10 years.

e To be pro-active by removing hazardous limbs and resolving structural deficiencies
before failure and subsequent potential for damage.

e To utilize inventory data as it is collected to help guide selection of work priorities.

ForesTree Consultants Page 3



Township of Maplewood Community Forestry Management Plan

Goal #3:

To sustain on-going training, education and awareness/outreach efforts.

Objectives of Goal #3:
e The following objectives are related to training:
1. To maintain at least two CORE trained persons; 1 municipal employee and 1
volunteer.
2. To obtain at least 8 Continuing Education Units (CEU’s) per year.
3. To continue training of Department of Public Works employees in Rutgers
Parks and Shade Tree classes.
4. To provide training for residents in preparation for Adopt-A-Tree program.
5. To maintain membership in the NJ Shade Tree Federation and attend annual
meetings of the Federation as schedule permits.
¢ The following objectives are related to Public Education/Awareness/Outreach:
1. To continue to apply for recognition as a Tree City, USA.
2. To establish an Adopt-A-Tree program.
3. To hold annual Arbor Day celebrations.
4. To provide tree related information in the Township newsletter — The
Maplewood Leaflet.
5. To work with the NJ Youth Corps.
6. To prepare and provide Tree Pruning Standards for the Municipal Shade Tree

Division and public/private contractors.

Goal #4:

To maintain on-going levels of services to the Township’s trees and residents.

Objectives of Goal #4:
e Toretain valued and experienced employees.

e To continue to respond to homeowner’s requests for information and advice.
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Goal #5:

To continue the recycling program, leaf pick-up, and supplies of mulch and amended
soil.

To provide rapid response to emergency requests in the event of tree failure.

To continue administration of the tree ordinance that requires a permit to remove a
tree >12” DBH from private property.

To perform maintenance on trees in parks and open spaces to ensure public safety.
To maintain the Washington Walnut and to explain its condition and remarkable
existence.

To evaluate Arbor-tech injections to protect American elms

To maintain or increase tree cover and aesthetics through tree planting.

Objectives of Goal #5:

To continue on-going annual tree planting program of 100-130 trees per year.

To determine the number of empty planting spots during the inventory and
assessment project.

To continue to diversify species composition.

To engage the New Jersey Youth Corps and the New Jersey Tree Foundation in tree
planting efforts.

To finalize plants for plantings for Veteran’s Grove in Memorial Park.

Liability Statement:

Trees in the Township of Maplewood are dominant in the landscape and create a

pleasing environment for living, work, and play. Although street trees are an asset to the

community, it is inevitable that they mature and require care, maintenance and eventually

replacement. Care and maintenance, in addition to planting “the right tree in the right place,”

can help ensure community trees not only contribute to the environmental and economic

vitality of the area, but also reduce the potential hazards to public safety. The Township must

ForesTree Consultants Page 5



Township of Maplewood Community Forestry Management Plan

work within a reasonable budget that may not be able to meet each and every need of the
community forest immediately. Therefore, it is the intent of this plan to focus available
resources on the greatest need and outline a step by step action plan to achieve a healthy
forest with commensurate reduced risks to public safety.

The Township of Maplewood feels, by taking the logical steps outlined in the plan, it will
garner public support for plan implementation and demonstrate long-term benefits to the
environment and public safety. The Township also wants to become more pro-active in the
management and care of its trees. Through inventory and hazard assessment, the Township
will initiate corrective action by the public works department, contracted professionals, or the
county prior to structural tree failure and other hazardous tree related conditions. It is
acknowledged that not all hazardous conditions will be predicted; however, good maintenance
and care will reduce the probability of tree failures. Maplewood also wants to increase
homeowner and school children’s awareness, appreciation, and knowledge of trees to enable
them to contribute well-informed and meaningful efforts towards the health and sustainability
of the Township’s trees.

Following this Community Forestry Management Plan will demonstrate that the
Township of Maplewood is devoting reasonable levels of resources in a planned manner to
reduce the number of tree related accidents, and thereby, reduce its exposure to liabilities and

increase public safety.
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I11. Community Overview

The Township of Maplewood is a 3.8 square mile township in Essex County, New Jersey.
It is fully developed with a population of about 24,000. It backs-up to the first Watchung
Mountain now owned by the County and designated as South Mountain Reservation. Murals in
town hall show early renditions of Lenape Indians and early settlers farming. Pictures of
orchards, berries, cider mills, distilleries, honey and livestock all conjure up visions of a
desirable history. Eventually, by the 1920’s, Maplewood’s farms became developed. One
interesting note was the decree to create diverse architecture by not allowing any house to
look like its neighbor. One notable landscape feature set aside early on and designed by the
Olmstead Brothers is Memorial Park.

Tree-lined streets give Maplewood much of its charm. In Maplewood, the current
Supervisor of Parks and Shade Trees, J. Todd Lamm, points to Richard Walters who worked for
the Township in the 1940’s and 1950’s for planting a wide variety of trees. Mr. Walters was a
noted New Jersey horticulturalist and left many different species for everyone to ponder and
enjoy. The Township has a full-time tree crew and upon casual observation the trees appear to
be well-maintained. No one species dominates the composition. The exact number of
municipal trees is unknown but is estimated somewhere around 20,000 by the current
Supervisor, J. Todd Lamm.

The Township of Maplewood’s master plan does not reference trees specifically and, as
such, this plan will fill an important niche missing from the master plan by providing planning
specific to the preservation, care and replacement of trees. The Township has a draft of a very
comprehensive Open Space and Recreation Plan (OSRP). Some 78 pages plus maps and tables
include much data and recommendations. In 2005, Township voters passed a referendum
establishing an Open Space and Recreation Trust Fund. “The tax has netted $205,000 per year
in 2006 and 2007 and is expected to bring in about $300,000 in 2008” — OSRP Draft January
2009. The Maplewood Open Space Trust Advisory Committee (MOSTAC) has hosted several

meetings to discuss how the trust money should be spent. Interestingly and relative to this
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Community Forestry Plan, the top priority as expressed by the attendees is: “Protect, preserve
and enhance trees, other natural plantings and streetscapes — use Open Space Trust Fund
dollars to conduct a tree census, to fund additional plantings (carbon offset) and for habitat
restoration.” — pg. 25, OSRP Draft, January 2009.

Reiterated in the Draft OSRP is a recommendation from the land-use plan to pass a tree
preservation ordinance. It is unclear whether or not this recommendation refers to the existing
ordinance which requires a permit to remove any tree >12”DBH on private lands or to address
additional issues.

The Township of Maplewood encompasses a total of 2,464 acres. Of this total, 533

acres, nearly 22% are currently preserved through the following methods (from OSRP):

Essex County Land: 470 acres
Maplewood Township Land: 55 acres
South Orange Township Land: 8 acres

Total Preserved: 533 acres

The OSRP includes the following paragraph which supports establishing a shade tree

commission and makes some commitment to tree replacement funding:

“Conducting a tree census, as several residents have requested, will help establish a

baseline and give a better sense of where things stand. Passing a tree preservation

ordinance and establishing a shade tree commission are other steps that can be

taken to make sure that trees are properly protected, monitored and replaced. The

Township Committee’s first round of approvals for Open Space Trust fund projects

included $10,000 for tree replacement. While the Open Space Trust Fund could be

a continuing source of such funding, a shade tree commission might conduct its

own fundraising campaigns, thus freeing up Open Space Trust Fund dollars for

larger-scale projects, such as acquisition of open space.” — Ibid, pg. 42.
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V. Community Forestry Program
Administration

The Township of Maplewood’s Community Forestry Program is administered by the
Supervisor of Parks and Shade Tree within the Department of Public Works (DPW). The current
supervisor, J. Todd Lamm, is a NJ Certified Tree Expert #225. He supervises a permanent staff
of 4 parks employees and 4 shade tree employees with seasonal help from other units in DPW.
During the winter, the full-time tree crew is split into 2 crews and augmented by other DPW
employees to work on tree pruning. The tree crew has a bucket truck, saws, chipper, safety
equipment and stump grinder.

The prioritization of work is determined by the Supervisor from calls to DPW or a
request partner. The prioritized list is given to the Shade Tree Foreman for scheduling. The
crew then carries out needed tree work. Outside certified tree expert companies are used only
following large scale tree damage to expedite cleanup and to protect public safety.

The supervisor also visits residents upon request to evaluate and possibly issue a permit
for tree removal on private property. The current ordinance requires a permit to remove any
tree on private property that is >12” DBH. The supervisor also provides advice and
recommendations on other tree problems such as insects, diseases, sidewalk/curb conflicts and
private service providers.

The Township of Maplewood does not have a Shade Tree Commission, but has many
other groups that make suggestions for trees and support the stewardship of Township trees.
A recommendation in the draft Maplewood Open Space and Recreation Plan states, “...the
Township can (should) establish a shade tree commission composed of representatives from
the Historic Preservation Commission, the Environmental Advisory and Open Space Trust Fund
Committees, the Department of Public Works, local garden clubs and other interested parties.”
— Ibid, pg 58.
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Organizational Chart
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V. Community Map

1. ‘Notable Trees of Maplewood’ Map
2. Aerial Photograph (2007/08 photos)
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VI. Training Plan

Some training is required by the State to retain “approved” status for the Township
under the Act and other training is elective based upon Township needs and/or individual STC
member interests and assessment of need. Training is usually limited by available time,
interest, funding and/or opportunities. Whatever the cost in time or money, the knowledge
gained through training will improve program success. Representatives of the Township of
Maplewood attend the Federation meeting on an annual basis as schedules permit and

continue to attend parks and shade tree classes at Rutgers.

Required Training:

CORE training is required by the New Jersey Shade Tree and Community Forestry Act for
municipalities seeking approved status under the Act. The purpose of CORE training is to
familiarize persons with the background of community forestry and shade tree commissions,
the legal aspects of managing trees, recognition of hazardous tree conditions and state
planning and implementation assistance. To gain and retain approved status a municipality
must have at least two persons CORE trained; one volunteer and one municipal employee
(ideally someone from public works responsible for trees).

The Township of Maplewood has 2 CORE trained persons:

e J. Todd Lamm, Supervisor of Parks and Shade Tree, CTE #225
e David Nial, Volunteer

It is the intent of the Township to maintain at least the minimum CORE trained persons.
In addition to CORE training, there is a continuing education requirement of 8 Continuing
Education Units (CEU’s) per year. Any individual can obtain these credits for the municipality
and credits are not limited solely to those persons whom are CORE trained. These credits can
be most easily obtained by attending the Shade Tree Federation Meeting in October each year

or attending individual classes offered by Rutgers.
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Elective Training:

At the meeting between FTC and the Township Supervisor of Parks and Shade Tree, the
inventory and assessment of trees emerged as one of the top priorities for the next 5-year
period. Training related to inventory and assessment elements could be beneficial. Notice of
training opportunities will be received from the NJ Forest Service and can be found on the NJ

Community Forestry website at http://www.nj.gov/dep/parksandforests/forest/community/ .

Some suggested training for DPW employees includes pruning and maintenance
standards, pruning and elevation of smaller trees, safety (chainsaw, aerial and power line), and
sidewalk repair techniques. These are basic training elements that have been proven to
increase employee effectiveness and also develop employee interest in the Township’s trees.
Sending one or more DPW employees to the Federation meeting where they can network with
DPW employees from other municipalities has proven to be beneficial to morale and interest in
caring for trees.

The Supervisor of Parks and Shade Tree is a Certified Tree Expert and endorses and
schedules training for DPW employees each year. For example, in 2009, the following training

was received by Township employees and was paid for by the Maplewood Garden Club.

2009 Park and Shade Tree Training

Mark Kroenemund  Tree Pruning $245.00 2/17/09
Ron Melillo Tree Pruning $245.00 2/17/09
Walter Lecaros Tree Pruning $245.00 2/17/09
Todd Lamm Pest Mgmt of Landscape Turf $195.00 1/22/09
Todd Lamm IPM $195.00 1/16/09
Michael Nazzaro Hazardous Tree ID $195.00 2/18/09
Michael Nazzaro Pest Mgmt of Landscape Turf $195.00 1/22/09
S. Merkelbach Irrigation Maintenance $245.00 2/26/09
S. Merkelbach Tree Planting $245.00 2/20/09
Rocco Riccardi IPM $195.00 1/16/09
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VII. Public Education, Awareness and
Outreach

The Township of Maplewood is involved with its trees through many organizations,
committees, commissions and boards. Each entity; whether it is the Garden Club, Planning
Board, Environmental Commission, Historic Commission, Open Space Trust Fund Committee,
Department of Public Works, Parks and Shade Tree or other interested party; extols the value
of the trees in Maplewood. There is a discussion in the Township about forming a shade tree
commission with representatives from all groups to facilitate communications and
effectiveness.

During the next 5-year period, the following public education, awareness and outreach

activities are planned:

Tree City, USA:

The Township of Maplewood was awarded Tree City, USA status in the fall of 2008 (see
Appendix #1). Tree City, USA is a program created by the Arbor Day Foundation in cooperation
with the NJ Forest Service to recognize municipalities of all sizes. The Tree City, USA program is
a national award given to small towns, townships, counties, and cities in recognition of
outstanding stewardship in dealing with the community’s tree resource. The rewards for the
Township of Maplewood for maintaining Tree City status are:

e Signs for community entrances.

e ATree City USA flag.

e Aplaque.

e Recognition of stewardship and the gratitude of future generations.
To achieve Tree City, USA status there are requirements and standards that must be met by the
Township. These are:

e ATree Board or Department.

e A Community Tree Ordinance.
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e A Community Forestry Budget with at least $2 per capita devoted to trees.

e An Arbor Day observation and proclamation.
The Supervisor of Parks and Shade Tree is responsible for making the application each year.
Applications are due around the end of December and must be submitted to the New Jersey
Forest Service, Community Forestry Program, PO Box 404, Trenton, NJ 08625. For info call 609-
292-2532 or visit the web at
http://www.nj.gov/dep/parksandforests/forest/community/treecity.html OR

http://www.arborday.org/programs/treeCityUSA/index.cfm.

Proposed Tree Adoption Program:

The Supervisor of Parks and Shade Tree has proposed a program to enable residents,
organizations, and businesses to supplement the Township’s tree care program by providing
essential care and maintenance to individual Township trees. Historic trees, specimen trees,
unique trees, park trees, or just the Township tree in front of the resident’s home are
candidates for the program. The Supervisor of Parks and Shade Tree can provide a list of trees
that are noteworthy and in need of attention.

The program will be advertised in the News Record, Leaflet, online and by placement of
flyers at local businesses, the train station, and libraries etc. When DPW receives a resident
request the Supervisor of Parks and Shade Tree will inspect, evaluate and provide the resident
with a list of recommendations for the candidate tree. The resident will then contract an
approved arborist to carry out the recommended pruning, fertilization, etc. A second option
would be to have the resident submit recommendations from their arborist to the Supervisor of
Parks and Shade Tree for review and approval. All tree work must be performed by and
approved ISA Arborist, a New Jersey Certified Tree Expert, or under the direct supervision of the
Supervisor of Parks and Shade Tree. A donation could also be made by anyone to a tree fund to
support general tree care.

The Township will publicly recognize individuals or groups in the local newspaper and/or
Leaflet for their contributions to the Township’s trees. The Township could also create an

honor roll at Town Hall or provide the resident with a certificate (adoption papers).
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Arbor Day:
The Township of Maplewood held its second annual Arbor Day celebration in April 2009.
The event was coordinated by Mr. Todd Lamm and several school classes participated (see

Appendix #2). Arbor Day will be celebrated annually in Maplewood.

Project Learning Tree:

The Township acknowledges the importance of helping young students learn more
about trees and the environment. One program helping to expand and influence young minds
is Project Learning Tree. The PLT program is an international environmental education program
that is crafted to meet state and national education standards. PLT provides the tools
educators need to bring the environment into their classrooms and their students into the
environment. The PreK-8 activity guide contains 96 multi-disciplinary activities, each activity is
carefully designed for specific grade levels and learning objectives. Recently, the PLT guide has
been correlated to the NJ Core Curriculum Content Standards required by the New Jersey
Department of Education. The Township will encourage local schools to send some of their
teachers to PLT workshops and to develop their own PLT Trunk which is loaded with many
teaching aids, books, and videos. Township schools are encouraged to take students to the NJ
Forest Resource Education Center, in Jackson, New Jersey. The committee will promote a New
Jersey Forest Service program for schools to get actively involved in community stewardship
through the, “NJ Stewardship Action Program.” This program centers on stewardship planning
and activities around school grounds. Students can apply stewardship activities on site to
achieve a higher level of knowledge and skill. Contact: Elizabeth Faircloth, N.J. Forest Resource

Education Center 732-928-2360.

Notable Trees of Maplewood:
Maplewood has a guide map of notable trees provided by the Durand-Heddon House
and Garden Association of Maplewood whose mission it is to preserve and to educate people

about the historic and natural environment of the community. Printing was made possible
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through a donation in memory of Nick White. The map and text was created by CTE, Todd
Lamm (see Appendix #3).

Newspapers and Newsletters:
The Township of Maplewood utilizes local newspapers and a newsletter called “The
Maplewood Leaflet” and its website to inform residents and to garner support for Township

affairs. Shade tree articles and tips for tree care are popular items. See Appendix #4.

The Washington Walnut:

“We are fortunate in Maplewood to have some very special trees. Most notably is the
Washington Walnut located right down the road by the Timothy Ball House. This tree is said to
be about 500 years old. Rumor has it that George Washington would hitch his horse to the tree
when he visited his cousin Timothy Ball. Located on the back side of the trunk is a plaque that
states that during the 1700’s people who lived on the south side of the tree would attend
church in Springfield while people who lived on the north side would attend church in South
Orange. We have many other large old trees in town that we are very proud of but this tree is

our most famous.” — J. Todd Lamm, Arbor Day (see Appendix #3 for location)
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VIII. Statement of Tree Budget

The Township of Maplewood has a significant shade tree budget that is reflective of
their commitment to the tree resources in the Township. They employ a full-time Certified Tree
Expert as Supervisor of Parks and Shade Tree and also have a full-time Parks and Shade Tree
crew with a bucket truck, chipper and stump grinder. The majority of tree work is completed
in-house by the Shade Tree crew and the Township also maintains a significant tree planting
program annually. The Department of Parks and Shade tree is in the process of inventorying
the estimated 20,000 municipal trees within the Township to allow them to better direct
available funding to the highest needs. While no budget can completely satisfy the needs of a
community forest, the Township of Maplewood shows exceptional commitment in caring for its

trees.
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Estimated Tree Budget — 2009

Parks and Shade Tree Personnel $ 270,750.00
Salaries: $250,000
Overtime: $ 20,000
Clothing Allow: $750

Tree Planting $ 8,500.00
Plants and Materials

Tree Maintenance $ 5,000.00
Materials

New Equipment $ 2,000.00

Equipment Rental $ 11,000.00

Small Tools and Supplies $ 3,000.00

Volunteer Time (100 hrs * $21.50/hr) $ 2,150.00

Boy Scouts — Tree Survey Work

Garden Club Donations $ 2,500.00
Scholarships, Trees, Water tank and trailer, pruning
shrubs and planting annuals in the park

Contracted Tree Work $ 25,500.00
Annual Budget: $5,500
From Open Space Trust Fund 2009: $20,000

Consultant Fees (CFMP Preparation) $ 4950.00
TOTAL S 335,350.00
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IX. Statement of Plan Implementation

This is the first Community Forestry Management Plan prepared for the Township of
Maplewood. Maplewood has an outstanding Community Forestry Program evidenced by the
good condition of its tree resources. The Township is somewhat unique in its shared approach
to sustaining its trees. There is an unwritten spirit of cooperation between all the responsible
entities which acknowledges the history, value and environmental contributions of the
Township’s trees. It is very apparent that having a Certified Tree Expert supervising shade tree
programs and activities gives the Township immense advantage and focus.

This section of the plan outlines the short and long-term objectives for the 4 most
important action elements of this plan. These elements are supported by the training
objectives in Section VI and Public Education, Awareness and Outreach objectives in Section VII.
Information covered in other sections will not be reiterated here. The following are the 4
primary elements of a Community Forestry Management Program:

e Tree Inventory and Assessment

e Tree Planting

e Tree Hazard Identification and Management

e Tree Maintenance and Care

Tree Inventory and Assessment:

Excellent records of tree planting, pruning requests and removals are maintained (see
Appendix 7-9). The Township of Maplewood is in the process of inventorying and assessing all
of the municipal owned trees along rights-of-way, in parks, and around municipal buildings and
facilities. It is estimated that 20,000+ municipal trees are located in the township. The majority
of the existing trees have been located by a Global Positioning System(GPS) and are stored as
uniquely numbered points and location data in the township’s Geographic Information
System(GlIS). Tree locations were collected by personnel untrained in tree identification and
assessment and a follow-up visit to each tree by J. Todd Lamm, Supervisor of Parks and Shade

Tree/Certified Tree Expert will add species, diameter (DBH), height (small, medium, tall), health
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(good, fair, poor), structural condition (good, fair, poor), notable trees, historic trees, overhead
wires, and comments. Trees not mapped by the initial GPS mapping project will also be added
to the inventory and assessment. See Appendix #7 for examples of the inventory project maps
and data.

The GIS layer produced by the inventory and assessment project will allow the Township
to visualize areas of greatest need and quantify the needs of the tree resource. Data and maps
produced will improve allocation of limited resources and also help show need to municipal and
State officials during funding requests. The inventory and assessment project will improve
public safety and the quality of the Township’s trees. Township representatives have expressed
a concern that the inventory of 20,000+ trees may span a number of years thus reducing the
value of the data in the immediate future. A Community Stewardship Incentive Grant (CSIP)
from the NJ Forest Service could allow the Township to hire a Certified Tree Expert to visit and
assess the trees following the parameters set by the Supervisor of Parks and Shade Tree. It may
be possible to complete the project in 1 or 2 years utilizing some outside professional

experienced in tree inventory and assessment.

Tree Planting:

Tree planting is an on-going fall and spring activity in Maplewood. In 2008, the annual
budget for tree planting was $13,500.00. In addition, the NJ Tree Foundation planted 240 trees
in Maplewood between Spring 2006 and Fall 2008. See Appendix #8. The young trees are
nurtured by the Township with water and bio-stimulants as needed. They are also routinely
pruned to elevate lower branches, produce single central stems and improve branch structure.

Planting 100-130 trees per year is a reasonable objective for the Township. After the
tree inventory is completed some additional work may be needed to determine the number
and location of available planting spots. This information could be used to produce a planting
plan that would then be used as a basis for grant applications to the New Jersey Forest Service.
The Township is committed to species diversity and analysis of the inventory data will enable

continued and expanded species diversity.
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Tree Hazard Identification and Management:

The Township of Maplewood has an ongoing program of tree hazard identification and
management. The Supervisor of Parks and Shade Tree is a NJ Certified Tree Expert and
monitors the tree conditions in the Township on a daily basis. The fully trained tree crew also
identifies tree problems throughout the relatively small 4 square mile Township. Problems
noted by the tree crew are reported to the Supervisor and corrective action is taken. The
current process effectively ensures identification of the majority of potentially dangerous
conditions. The ongoing tree survey will further identify problems not previously noted.

No matter how well conditioned trees are they can still fail when exposed to unusual
weather conditions. One such event occurred on June 10, 2008, a micro-burst destroyed 70
trees. It took the entire municipal force 2 months to remove or prune the damaged trees.
Future efforts to identify tree hazards will rely heavily on the existing system and will be

augmented by the data collected during the complete tree inventory.

Tree Care and Maintenance:

The Township of Maplewood ranks above many municipalities in tree maintenance and
care. The Township has a dedicated tree crew, employs a NJ Certified Tree Expert as Supervisor
of Parks and Shade Tree, and employs outside help — especially with ‘crane jobs’. During
September-October an additional bucket truck is leased and manpower is ‘borrowed’ from
other DPW divisions resulting in two crews performing
routine/scheduled maintenance, removals and making bio-
stimulant applications. See Appendices #6 and #9.

Among other goals of the Department of Parks and Shade
Tree is scheduling all trees on a regular pruning cycle whereby trees
are pruned street by street to improve tree vigor, limit limb drop
and reduce jumping between emergency situations. Standard

pruning cycles are 7-10 years. A short term objective to help

achieve tree maintenance goals is the purchase of a new bucket Figure 1: Washington Walnut

truck with up-to-date safety features and pruning devices. Ongoing tree maintenance as
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practiced in Maplewood could extend the safe and useful life of its trees by as much as 100

years or more. One such example of this level of care is the 500 year old Washington Walnut.
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Schedule of Plan Implementation

Year Description of Activity

0 Complete Community Forestry Management Plan for 2010-2014 and submit
to State Community Forestry personnel for approval.

O Attend to ongoing work schedule.

2010

Accelerate data collection for tree inventory and assessment.
Open discussions regarding establishment of a Shade Tree Commission.
Finalize the Adopt-A-Tree Program and complete brochure.

(I e W |

Attend to ongoing work schedule.

2011-2012

0O Complete tree inventory, write assessment report and develop long-term
tree maintenance and tree planting strategies.

[0 Review existing shade tree ordinances and site plan requirements for
development or re-development. Make recommendations for new
ordinances and/or amendments.

O Attend to ongoing work schedule.

2013

O Keep inventory data and GIS records up-to-date.

O Evaluate/critique tree maintenance program and advise on additional
resources necessary to achieve pro-active maintenance goals.

O Attend to on-going schedule of work.

2014
O Year to “finish up” 5-year objectives if not completed by this time:
o0 Inventory and Assessment
o Datarecording and GIS mapping
o Tree ordinance reviews and new ordinance as needed.
o]

Continue planting 100-130 trees per year.
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o0 Implementation of pro-active pruning cycle.

0 Updated equipment and personnel training.

0 Outreach projects — Adopt-A-Tree and Tree City, USA
0O Complete next 5-year plan by December 2014 for 2015-19.

O Attend to ongoing schedule of work.

Ongoing Schedule of Work:

1. See ‘Summary of Shade Tree Activities in 2008’ as example of “typical annual work” —
Appendix #11.

2. Maintain Continuing Education Units (CEU’s) — 8 per year.

3. Maintain at least 2 CORE trained persons — 1 municipal employee and 1 volunteer.

4. Plan and implement Arbor Day Celebration to include Mayor’s proclamation. Begin
planning for Arbor Day in January — Arbor Day is 4™ Friday in April.

5. Submit Tree City, USA recertification application each year in January.

6. Submit year-end report of annual accomplishments to NJ Forest Service, Community
Forestry Program, PO Box 404, Trenton, NJ 08625.

7. Continue training and outreach as outlined in Sections VI and VII.

8. Keep new inventory data up-to-date through systematic reporting of tree work and

plantings.
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X. Community Stewardship Incentive
Program

Upon approval of this plan and completion of the core training requirements, the
Township of Maplewood will be qualified to apply for Community Stewardship Incentive
Program (CSIP) grants to help offset the cost of implementing this plan. The following
is a list of possible CSIP grants for the Township. Additional or revised grants may

become apparent as plan implementation progresses.

CSIP #1; Plan Preparation:

This plan was prepared utilizing funds from a grant by the New Jersey Forest

Service.

CSIP #2; Training:
Funds may be requested to continue training as defined in the training section.
(Section VI: Training Plan, pages 12-13).

CSIP #3; Public Education, Awareness, and Outreach:

Funds may be needed to support the Adopt-A-Tree program as described in the
public education, awareness, and outreach section of this plan (Section VII, pages 14-
17).

CSIP #4; Arbor Day Activities:

Funding may be requested in support of significant Arbor Day activities. (Section
VII, pages 14-17).
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CSIP #5; Assessment and Inventory:

This is the top priority need for funding. Funds may be needed for computer
software, hardware, digitization of data, training for data collectors, and consultant fees.
Finally, funds are needed to create and publish an assessment report (Section IX:

Statement of Plan Implementation; pages 20-21).

CSIP #6: Hazard Tree ldentification Plan:

No additional funds will be needed specific to hazard trees. Funds requested in
the Assessment and Inventory grant will include funds needed to identify hazard trees

as part of the overall survey.

CSIP #7; Tree Planting:

Funds may be needed to help implement the Adopt-A-Tree program and to
implement the tree-planting plans prepared as a result of inventory and assessment
data. (Section IX: Statement of Plan Implementation; pages 20-23 and Section VII,

Public Education, Awareness and Outreach; page 16).

CSIP #8: Tree Maintenance:

Upon completion of the assessment, funds will be needed for tree maintenance
needs identified by the assessment/inventory and hazard tree identification (Section IX:
Statement of Plan Implementation; pages 20-23).

CSIP #9; Tree Recycling:

No funds are needed for this purpose at this time.

CSIP #10: Ordinance Establishment:

No funds are needed in this category.
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CSIP #11; Tree Care Disaster Plan:

No funds are sought for this purpose.

CSIP #12; Insect and Disease Management:

Trees in the Township of Maplewood are relatively free of insect and disease

problems. No funds are required for this purpose at this time. Funds may be required to
address future insect and disease issues.

CSIP #13; Other:

None.
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